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Minutes of AGM
20th June 2022 -7.30pm at LTTC
1. Members present:  Ian, Mark and Di, Janet, Swaran, Jordan, Alex, Ian, Yuriy, Pete, Klaus, Alan, Darren, Gary,

Alex, Jonathan, Mick, John and Mary.  Apologies from Dave, Alan, Claire and Cyril.
2. Approval of the Minutes of AGM 26th July 2021 by Mark seconded by Di.
3. Treasurer’s report:
The current bank statement shows a balance of £1,956.  Last year it was £3,426, therefore a loss of £1,470.  Total income this year including Membership fees, visitors fees, coaching, Roger’s donations and a grant from Swinfen Broun Trust,  is £2,639.  Total expenditure is £4,109, including hall hire, net purchases, bank charges, premier fee, printing, stationery, website etc.  As the balance has been reducing each year, it was felt necessary to increase all memberships by £20, i.e. Seniors £110, Over 65’s £80, students £70 and family £120.
4. Secretary’s report:
Members were informed of the final positions of each team in the Tamworth league for this last season and congratulating Lichfield Musketeers who came runners up in the Handicap Doubles Cup, losing narrowly by only a few points to TYC Bulls Eye.

Thanks were given to Dave for his work in maintaining and updating the club’s website, the organising of the summer handicap competition (Kaila cup) and for his work involving the Twinning w/e (sadly cancelled due to Covid).  Thanks to Mark for his hard work with the finances and for running the Christmas Doubles competition and to Ian for his hard work involved in securing a grant and for his hard work and commitment with the junior coaching.
It was suggested that the club purchase a trophy (from donations received following Roger’s funeral), have it engraved ‘Willett’s Cup’ and present it to the winners of the Christmas Doubles competition.  All members were in favour of this.

5. Election of Officers and Management Committee:

The present committee members stood down and resigned their positions on the committee.  Members were invited to take on any of the positions but declined.  Dave offered to fill the post as Chairman and Mark, Di, Ian and Claire also volunteered to reinstate their positions. These members were proposed by Di and were unanimously approved by all members.
6. Summer League

Dave has volunteered to run this year’s summer handicap competition (Kaila Cup).  The competition will commence w/c 27th June and the semi-final and final will be held on 15th August. (Since typing these minutes the date has been changed to 8th August, as Swaran is unable to present the trophy on 15th).
7. Willetts Cup

See ‘Secretary’s report above.

Di to purchase a trophy and have it engraved ‘Willett’s Cup’ for presentation at the Christmas Doubles competition.
8. Junior coaching

Following receipt of a grant for £1,500 from Swinfen Broun Trust and a huge publicity drive back in September last year, we have been able to recruit 20 new juniors.  Ian asked members for any suggestions of other organisations willing to sponsor.  
Ian gave thanks to Mark and Dave for their help in assisting with coaching and asked if anyone else would be willing to help.
Lichfield Knaves, who play in Div 3, are looking for two new players who will be willing to play regularly next season.  Contact Ian if interested.
Regarding any odd jobs which need attention, we are looking for an ‘odd job’ person to help out.  In previous years it has been Jack and Dave. If anyone is prepared to help out, this would be appreciated.
9. Membership fees

Membership fees are to be increased by £20 per person.  See Treasurers Report above.

10. Change of hours for practice sessions
Senior practice sessions will be changing from 7-10pm to 6-9pm during the weeks from 25th July to 22nd August.  Practice sessions of 7-10pm will resume on Monday 5th September.  Di requested assistance from key holders to be available for times when she is not able to set up.
11. Teams for next season

A proposed list has been distributed to all team captains but were asked to organise their own teams in readiness for the league registration in September.
12. Replacement of table tennis tables
Ian made a suggestion to replace all our tables with lightweight tables to make it easier to set up/put away of equipment.  As funds are low at the current time, this may have to be postponed until a future date.  Research is to be made with regards costs involved.


13. AOB
Mark informed that £190 was received from donations from Roger’s funeral.
Klaus suggested the use of Apple Pay for visitors.  We currently only have the odd visitor but will consider this should numbers increase.

Darren suggested looking into the availability of any Commonwealth grants and also with Local councillors. Mark is to look into acquiring funding from Conduit Lands Trust.
Di was asked by Tamworth League committee to enquire why members are not interested in attending the Tamworth Presentation.  No response was received.

Meeting closed 7.30pm.
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